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Investment Policy

Purpose and scope

The purpose of the Investments Policy is to set out the processes by which the Soke Education Trust
Directors will meet their duties under the Trust’s Articles of Association and Academies Financial
Handbook issued by the ESFA to invest monies surplus to operational requirements in furtherance of
the Trust’s charitable aims and to ensure that investment risk is properly and prudently managed.

Definition of duties

The Soke Education Trust Articles gives Directors the power “to expend the funds of the Trust in such
manner as they shall consider most beneficial for the achievement of the Objects and to invest in the
name of the Trust such part of the funds as they may see fit and to direct the sale or transposition of
any such investments and to expend the proceeds of any such sale in furtherance of the Objects.”

Whilst the Board of Directors has responsibility for the Trust’s finances, the Scheme of Delegation
approved by the Board delegates responsibility to the Trust Audit, Finance and Risk Committee:

To approve the Investments Policy to manage, control and track financial exposure, and
ensure value for money; to review the trust’s investments and investment policy on a regular
basis.

The Chief Operation & Financial Officer is responsible for producing reliable cash flow forecasts as a basis
for decision making. They are responsible for making investment decisions that comply with this Policy
and for providing sufficient management information to the Trust Audit, Finance and Risk Committee so
it can review and monitor investment performance.

The Finance and People Committee will agree (at least annually) a maximum level of investments that
the trust is permitted to place into investment vehicles.

Objectives
The investment objectives are:

e To achieve best financial return available whilst ensuring that security of deposits takes
precedence over revenue maximisation.

® Only invest funds surplus to operational need based on all financial commitments being
met without the schools bank accounts becoming overdrawn.

e By complying with this policy, all investment decisions should be exercised with care and
skill and consequently be in the best interests of the Trust, commanding broad public
support.



Investment strategy

Investment risk will be managed through asset class selection and diversification to ensure that
security of deposits takes precedence over revenue maximisation.

For selection, assets will only be considered with banking institutions which have credit ratings
assessed to show good credit quality.

To manage the risk of default, deposits will be spread by banking institutions and be subject to a
maximum exposure of £85,000 (or revised FCA limit) with any PRA authorised institution by the Bank of
England (refer to Financial Conduct Authority (FCA).

Where deposits are:

Within the FCA limits,
Are no longer than a year in length
The trust remains within its overall investment limits

Deposits are placed with institutions that meet minimum credit risk requirements

The COFO is authorised to action deposits without further approval from the Finance and People
Committee. This in no way precludes any signing requirements as detailed in this policy.

If the trust wishes to make deposits that do not meet the above requirements, then these will need a
minuted, explicit approval from the Finance and People Committee.

In accordance with DfE requirements, investments in equity bond is prohibited, however the Trust may
invest in government bonds and make cash deposits in UK banks

Bank Account - Funding & Sweeping

In order to maximise funding possibilities, the Trust uses the banks education Funding & Creaming service.
An agreed minimum balance of cash is left in the bank account with the excess automatically moved into
a higher interest account each day. The COFO meets with the Trusts banking advisor on a regular basis to
review the account and service.

Spending and liquidity policy

Decisions on how much to invest and how long to invest for, will be based on operational requirements,
demonstrated by cash flow forecasts produced by the Chief Operation & Financial Officer. The cash flow
forecasts will take account of the annual budget and spending plans approved by the Trust Finance and
People Committee and updated on a monthly basis.

A sufficient balance must be held in the current account so that the Schools financial commitments can
always be met. The size of the balance will be determined by a forecast of future need and kept under
review.



Use of third-party platforms:

The trust may make the use of third-party platforms to manage it investments provided:

Approval is given by the trustee board

The trust reviews the terms of such platforms at least every two years and

The trust considers the total potential fees paid over that period to the platform in line with
the finance and Procurement regulations.

Ethical Investments

The trust will avoid investments in industries that do not align with our ethical values, such as tobacco and
firearms.

Monitoring and review

Two independent members of staff from the Trust Central Team are required to authorise
instructions, subject to the limitations in this Policy and further instructions imposed by the
Directors.

The Chief Operations & Financial Officer will monitor the cash position and cash flow forecast, and
report investments held and the performance of investments to the Trust Finance and People
Committee at appropriate intervals, depending on the terms of the investments.
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